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MEMORANDUM FOR THE RECORD
SURJECT: U.S. Depértment of Tabor Day Care Center
DATE AND PLACE OF MEETTNG: 30 September 1981.Dept. of Labcr

PARTICTPANTS: Ruth Nadel, Women's Bureau, DOL

' | Federal Women's Program Officer/D2I

| [ Office of Logistics

| | FwR/WFAC Working Group > \
Joined later - Spence Fillerman, Director , DOL

N R We met first with Mrs. Nadel who gave -us bacquound 1nfo*mation

on the Department of Labor Day Care Center (DOLDCZ).  The Center or*zlnally o

was funded as an employment-related demonstration project. The Center

is now run as & prlvnte entity and is sel?-eunportxng. On the day of

our visit, for example, the Parents Assoclation was holdlng a garage
and bakc sale in the lobby of the Labor Department. Agriculture Deparﬁment
had recently w1thdrawn 1ts meal relmbursement funding and the DOLDPC was
having to ralse an additional ¢l3,000 to patch the hole in its budqet

2., Mrs. Nadel briefly dese;zbed other federally—slted day care
programs ﬁith which she was familiar. The BEW facility began as a'child-'
development demonstration pro,ject. EEOC began its center as ian affirﬁative
actlon project The HUD center requlred a spec1al ryaer on a leglslatlve
ap»ropriations b111. NAGA’S day care program started an an eggloyee '
interest club. 'In every case, the respon81bilxty for the program was
eventually assumed by & Darents group. i

3. Planninz ‘for the DOLDCC began in the Women's Bureau with a

work committee €omposed of representatives from the Federal Women's Program;
FEO interests and‘employee-parents. DOL management ‘was supportive of

the program and’committee members were allowed the use of administraive

. leave to work on DOLDCC priblems. The use of such leave was negetiated-

by contract with the employee union. The same union contrect specifies
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that the Center,as a non-prifit corporation,leases its space from DOL at
no cost to the Center. The work committee used contrect consultants for
special ngeds such as the actual design of the.Centeqr Funding was procured
by a nember"Of the committee who worked on theﬁéecretary of Labor;szaffz

Space for the Center'was reserved when the present DOL buiiding was

in the planning stages, but the work committee encountered many roadblocks

_stemming from GSA regulations and requirements.

4, Mrs. Nadel then 1nvited us to tour té,? Center itself. We nmet

”Michael.Baxes, a NOL employee who is the Charrman of the DOLDCC Roard of

Directors. éhe is a lawyer who hgs a child enrolled in the Center.A She

gave us additional information on the operation of the Center. There are

88 children using the Center, which has a capacity,of 110. 'There is a

waxtlng ‘1ist of Deonle wantinm to use the Center, but the Roard feels

'that 88 is thelr optimum capacity with present staffing. When the Fenter

was a Qemonstration project, a sliding feefl scale was rfauired. - Now, as a
self-supporting oorporation run by a nine-mewber §Oard, the Center:has

ftw008calesﬁ' ' — L0V . .
A 18 months to 3Yy:'$52 (gcigg to be raised to $62.5d>

3 through 5yc5. - $42 (botng sw" to be raised to $47.50)
The raées‘ere fof ‘all day; no part-time proration ie nvailable.‘;The .
staffing ratioﬁ complies with Zwx local reinlrementS’ o y
BxmEAXXXTIBXRXK infants r 1 teacher for 3/& chlldren
‘older than infants § 1 teacher for 7/10 children

All but two of tbeir teachers have degrees invearly childhooa education.

The kindergarten for 5 year olds is fully licensed and accredited. The

Center is open'7:30 a.m. to 6 p.§. every day. Food service is catered, but
the Board is planning to hire additional personnel and take over the food7

preparstion on-site. Mrs. Bates gave us copies.of the Center's Parent .
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Handboo¥_ and the cokporation by-laws. \ -~
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5. Mrs, Nadel then introduced us to qpence Flllerman, ‘Director of
7.

___y who briefed us on management 8 view of the Center. He has been
mvolved in and supportive of the f‘enter since its inception. DOL has been
v trying toe.help w-:dt; an outside ‘play area for the Center, but contracted
problems; persist. Also, the Fine Arts Staff hae been_ -3 hipderance in

desiguning ’che outside play area. Mr. Fillerman saw GSA regulations_

and restraints as another problem in running the Center. He thought C e
BOwAXA

the DOLDCC would continue since it\has a l.lfe of its own but sus:;zested

the time may not be propitious for those of us interested in initiating

a similar facility.

TAT 6. asked about cost factore in the space be'ing

used by the Eenter. Mr. Fillermaun sald the funding was "marginally more

expensive but not way out of 11ne. " Theee was extra heat/ventilation

p

required duie oo_' high ceilings. A full kitchen haa to be installed. There

was an extra exiﬁ' needed because of fire code ‘regu'la.tions". " He estimated
total. conversion costs a.t $150 000, excluding equipment.
7. Mrs. Nadel Suggested we research ou¥  own Ageucy's charter fof
8 possible rationale to justify a center, Be creatwe, she urged. She.
offered help in gathenng 1nfbamation on day dare as re@ted -to at’crition_
,} , ra.tes, produgtlvity, and absenteeism, She ga.ve.‘us hia’cs at cost cutti'ng,,
- DOLDCC uses studenfs from local colleées/uoitersit;,ies as aidegfor_ -
special prigrams ') |
- their Center ha.s an agreement with Howa.rd University to provide .
| dental care to the children*® ) . - |
- their Center oses the =pxa employee health care facil-ities in

'DOL to cover the medical needs of the children -

)
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- if the Agency had its own nutritionist, we wight ask to
share those services .
Finally, she provided us with a new paper, "Manageme(
4 Training for
. i/ Mish .
Governing Boards and Directors of CHild Care Centers s Wtk was a proJject

written in concert by the four boards of downtoglﬂ D.C. federally-sited

" centers.,
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“Hurry up, Dave. There’s a child-care center in
Wheaton you missed.” ' :
178 The Washingtonian/October 1981
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